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May 2025 

CHARTER – AFUO GOVERNANCE & 
COMPLIANCE SUBCOMMITTEE  
 
1. Purpose  
The Governance & Compliance Subcommittee (the "Subcommittee") is established by the 
Australian Federation of Ukrainian Organisations (AFUO) Board (the “Board”) to assist in 
strengthening governance frameworks, promoting transparency, and ensuring compliance 
with legal and best practice obligations. The Subcommittee operates in an advisory 
capacity, providing recommendations to the AFUO Board for consideration and decision.  
 
2. Role and Responsibilities  
The Subcommittee’s responsibilities include:  

• Reviewing and recommending updates to the AFUO Constitution and key 
governance policies.  

• Clarifying the roles, authority, and limitations of all AFUO subcommittees.  
• Providing recommendations on the Future Ukraine board composition and 

governance structure.  
• Developing and implementing a communications strategy to enhance public 

understanding of AFUO governance.  
• Ensuring best practices in conflict-of-interest management are adopted.  
• Monitoring and evaluating the performance of AFUO’s governance systems and 

recommending improvements.  
• Supporting compliance with applicable laws, regulations, standards, and AFUO’s 

Code of Conduct and governance policies.  
 
3. Authority  
The AFUO Board authorises the Subcommittee, through its Chair, to:  

• Undertake research and seek external advice where required.  
• Make recommendations to the AFUO Board but not make decisions on behalf of 

the Board.  
• Request information or documents necessary to perform its functions.  
• Any expenses incurred by the Subcommittee must receive prior approval from the 

AFUO Board.  
 
4. Composition  

• The Subcommittee will be chaired by Peter Bongiorni, AFUO Board Secretary.  
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• Membership will comprise at least one AFUO Board member, with additional 
members drawn via a public Expressions of Interest (EOI) process, subject to 
Board approval.  

• Subcommittee membership should include individuals with expertise in 
governance, law, compliance, nonprofit management, or related fields.  

• At least half of the Subcommittee members must be financial members of an 
AFUO member organisation.  

• The Subcommittee will have a maximum of 9 members unless otherwise approved 
by the AFUO Board.  

 
5. Meetings  

• The Subcommittee will meet at least quarterly, or more frequently if required.  
• A quorum consists of more than half the Subcommittee’s members.  
• Meetings may be attended in person or via teleconference or videoconference.  
• Notice of meetings and relevant papers will be distributed in advance.  

 
6. Invitees  
Other people from the AFUO Board may attend Subcommittee meetings by invitation.  
Invitees may be invited to take part in discussions but have no voting rights.  
 
7. Voting  

• Decisions within the Subcommittee will preferably be made by consensus.  
• Where consensus cannot be reached, a majority vote will decide.  
• Only formal members of the Subcommittee have voting rights.  

 
8. Conflict of Interest  

• Members must disclose any conflicts of interest at the start of each meeting.  
• A Conflict of Interest Register will be maintained.  
• Members with a real or perceived conflict will be excused from discussions on that 

matter.  
 
9. Minutes  

• Minutes must be prepared, approved by the Chair, and circulated to Subcommittee 
members within one week of a meeting.  

• Minutes must be ratified and signed by the Chair at the following meeting.  
 
10. Reporting to the Board  

• The Chair will provide a report to the Board following each Subcommittee meeting, 
including any recommendations for Board action.  

• Minutes of meetings will be circulated to the Board as part of regular Board 
papers.  
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11. Secretarial Support  
• Secretarial duties will be performed by a Subcommittee member or other 

appropriate volunteer appointed by the Chair.  
• Duties include preparation of agendas, distribution of papers, minute-taking, and 

maintaining the Subcommittee calendar.  
 
12. Performance Review  

• The Subcommittee will review its performance against this Charter annually.  
• A self-assessment will be coordinated by the Chair and presented to the Board.  
• The Charter itself will be reviewed annually and amended as necessary with Board 

approval.  
 
13. Tenure of Membership  

• Membership is for a term of up to one year, renewable with Board approval.  
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